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Abstract
This study viewed the university commencement speeches as sites of 
communication practices and explored how they were organized as well as what 
kind of messages were delivered. This study analyzed one of those speeches with 
regard to the interactions between the speakers and the audience members.  Jokes 
and laughter as well as applauses were specifically examined.  The results 
demonstrated that the speech delivered by Bill and Melinda Gates in the 123rd 
commencement at Stanford University was composed of six sections; the 
introduction, 3 episodes, a pre-conclusion and the conclusion.  The messages 
delivered in the speech were clear and well organized. 
The most important lesson attained from the speech was that optimism 
needs to be accompanied by empathy, in addition to a broader perspective of the 
world.  The delivery of the speech was well rehearsed in advance and the content 
of the speech was relatively easy to understand.  However, the third episode was 
very long, consisting of about 1000 words and was rapidly delivered, so the 
audience's reactions were few and far between. All in all, the speech was not 
only appropriate for the audience but enjoyable at the same time. 

































く分けて 6部に分けられている。第 1部は「はじめに」、第 2部は「具体


































350 But if Melinda and I had to put into one word 
what we love most about Stanford, it's the 
optimism. There's an infectious feeling here that 





156 Starting a new company 
［Theme］ Computer Lib, Democratize PC, 
Closing the digital divide
［Experience］ Starting up Microsoft 






812 Solving the world poverty and disease
［Theme］ Solve poverty and disease
［Experience］ Visiting a TB hospital in Soweto
［Message］ Optimism is often dismissed as false 





996 Seeing the worst 
［Theme］ Stigma of AIDS in India
［Experience］ Meeting AIDS patients in India













390 For optimism, empathy and wide experience are 
important.























































6. 7. Stanford Report, June 15, 2014. 和訳は著者による。
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例 2：ビルのジョーク 1（開始後 2：12）
発話 発話者 発話内容 聴衆
04 Bill
That's the belief that drove me, in 1975, to leave a college 
in the suburbs of Boston and go on an endless leave of 
absence.
（原稿を読み上げ、視線を動かさない） 笑い







例 3：ビルのジョーク 2（開始後 5：38）
発話 発話者 発話内容 聴衆
01 Bill
After dinner, the men and women separated, and the men 
smoked cigars. I thought, "Good thing I read Jane Austen, 








発話 発話者 発話内容 聴衆
01 Bill
This year, we're entering phase three with a new TB drug 
regime. For patients who respond, instead of a 50 percent 
cure rate after 18 months for $2,000, we could get an 80 
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スピーチ原稿
Stanford Report, June 15, 2014
Text of the 2014 Commencement address by Bill and Melinda Gates https://news.
stanford.edu/news/2014/june/gates-commencement-remarks-061514.html
スピーチ動画








はじめに、（ 2）体験談 1、（ 3）体験談 2、（ 4）体験談 3、（ 5）まとめ
の前段階、（ 6）まとめ、という構造になっていることが分かった。また、
ビルとメリンダがそれぞれの体験談を交互に語り、また結論も交互に述べ
るという構成になっていた。加えて、メッセージの内容は楽観主義を肯定
するとともに、それ単体では意味をなさず、相手の身になって考える力と
広い世界観を持つことが必要であることを伝えるスピーチになっていた。
また、スピーチはよく練習されており、分かりやすく話されていたところ
が多い一方で、第 4部の内容は盛り込み過ぎで、話すペースも早過ぎたた
め、聴衆からの反応がほとんどなかったということが判明した。
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